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                                         TRUSTEE CONFLICT OF INTEREST POLICY

1. Why we have a Policy

1.1 Trustees have a legal obligation to act in the best interests of Prime Time and in
accordance with Prime Time’s constitution, to avoid situations where there may be a
potential conflict of interest.

1.2 Conflicts of interests may arise where an individual’s personal or family interests and/or
loyalties conflict with those of Prime Time. NB the appearance of a conflict can be just as
harmful as an actual conflict.

1.3 Financial conflicts happen when a trustee, or a person or organisation connected to
them (a connected person) could get money – or something else of value such as a service
– from a decision that trustees make. The trustee will have a conflict between Prime Time’s
best interests and their own interest in either standing to receive the benefit or being
connected to a person or organisation that will. It doesn’t matter if the value of the benefit is
small: it is still a financial conflict. It is also still a conflict if Prime Time will get a good deal.
For example, if one of the trustees is providing a service to the charity at a reduced cost.

1.4 Loyalty conflicts happen when Prime Time’s decision involves a person or organisation
connected to a trustee. For example:
· a trustee’s spouse or civil partner
· a trustees’ immediate family and wider relatives
· a trustee’s employer
· another charity for which they are a trustee (even if the other charity has the same
· or similar purpose)
· a trustee’s friends
Such a decision may involve a loyalty conflict because the trustee’s loyalty or responsibility to the other person or organisation could influence their decision making. This means they might not be able to make a decision based only on what is in the best interests of the Prime Time.

1.5 Such conflicts may create problems. They can:
· discourage free discussion;
· result in decisions or actions that are not in the interests of Prime Time; and
· risk the impression that Prime Time has acted improperly.

1.6 It is the responsibility of all the trustees of a charity to manage conflicts of interest, not
just the responsibility of the chair or the person who has the conflict. Managing conflicts of
interest is one of the 7 legal principles of trustee decision making.

1.7 If conflicts of interest are not managed this could have serious consequences for
trustees and Prime Time. For example:
· a decision could be challenged and may not be valid. Prime Time may lose money
· as a result and the trustees may be jointly liable to cover the loss from their personal
· funds
· our reputation could be damaged, making it more difficult to get funding. Even the
· appearance of a conflict could damage Prime Time and wider public trust and
· confidence in charities
· it may be evidence of misconduct and/or mismanagement and the Charity
· Commission may need to take action

1.8 The aim of this policy is to protect both the organisation and the individuals involved
from any appearance of impropriety.

1.9 In dealing with conflicts of interest reference must be made to the Prime Time’s
constitution and the Charity Commission’s guidance CC29: Conflicts of interest: a guide for
charity trustees.

1.10 We manage conflicts using a consistent process:
1. Identify
2. Declare
3. Consider removing the conflict
4. Manage the conflict so it cannot affect the decision
5. Record what was decided and how the conflict was handled.

1. The Declaration of Interests

2.1 We ask trustees to declare their interests, and any gifts or hospitality received in
connection with their role in Prime Time. A declaration of interest form is provided for this
purpose (see appendix A).

2.2 The declaration of interests’ form should be updated at least annually and also when
any changes occur.

2.3 The following types of interest should be declared:
· Any personal/family relationships with paid staff and volunteers or possible
· recruitment of any person known to the trustee or family member.
· Any gifts or hospitality received from any person or organisation connected to Prime
· Time
· A trustee renting property or lending money to Prime Time
· Any relationships with other charities that will affect your role as trustee – if you are
· a member of another organisation this needs to be declared as there may be a
· conflict. Particularly if both organisations work in the same geographical area or
· have the same client/user group.
· You are a councillor, employee or board member of an organisation that Prime Time
· may approach for funding or who is currently providing funding for Prime Time.
· A trustee learns of an opportunity at a board meeting which the charity may or may
· not wish to exploit but which they wish to take advantage of themselves or on behalf
· of another organisation.
· Include any interests of a connected person as set out in the constitution.


2. Data Protection

3.1 The information provided will be processed in accordance with data protection
principles as set out in the Data Protection Act. Data will be processed only to ensure that
trustees act in the best interests of Prime Time. The information provided will not be used
for any other purpose.

3. What to do if you face a Conflict of Interest

4.1 If there is a situation which could be a long term conflict this should be discussed with


other trustees (in particular the Chair) at the earliest convenience, and a decision made on
how to proceed.

4.2 At the beginning of all meetings there will be an agenda item at which you should
declare immediately if there is an item on the agenda where there may be a conflict of
interest or could appear to be a conflict. If in doubt always declare it. If you believe that
another trustee has a potential conflict, then you should declare it.

4.3 For example, if you are a user of Prime Time’s services, or the carer of someone who
uses Prime Time’s services, you should not be involved in decisions that directly affect the
service that you, or the person you care for, receive(s). You should declare your interest at
the earliest opportunity and withdraw from any subsequent discussion. You may, however,
participate in discussions from which you may indirectly benefit, for example where the
benefits are universal to all users (e.g. setting childcare fees), or where your benefit is minimal.

4. Managing the Conflict

5.1 For a financial conflict, the trustee affected by the conflict should:
· declare the conflict of interest
· leave the relevant discussion
· not take part in the decision giving rise to the conflict
· not be counted in the quorum

5.2 For a loyalty conflict, there are different options depending on how serious the conflict is. For example:
· requiring the trustee to leave the discussion and decision for all high risk or
· controversial decisions
· allowing the trustee to provide any relevant information before the discussion, but then
· requiring them to leave the meeting
· for low risk loyalty conflicts, allowing the trustee to remain in the meeting on condition
· that they do not take part in the decision or voting.

6. Disclosure in Accounts


6.1 Any income or benefits a trustee receives from Prime Time in the course of an
accounting year must be disclosed.

6.2 Where a member of Prime Time’s staff are connected to a party involved in the supply
of a service or product to the charity, this information will also be fully disclosed in the
annual report and accounts.

7. Decisions taken where a Trustee or Member of Staff has an Interest

7.1 In the event of the board having to decide upon a question in which a trustee or
member of staff has an interest, all decisions will be made by vote, in line with the
organisation’s constitution.

8. Recording Disclosure of Interest

8.1 All decisions, including the declared conflict and the outcome should be reported in the
minutes of the board. The minutes will record
· what the conflict was
· who or what it affected
· when it was declared
· how it was managed it (e.g. asking the conflicted trustee to leave the relevant
· discussions and not take part in the decision
· which rules were followed (for example, your charity’s governing document, the law,
· the steps outlined in the Charity Commission guidance)
· if legal advice was obtained


Signed by

Chair/Vice Chair of Trustees: R STURGESS

Date: 22/9/2026

Manager: H PUGH

Date: 22/9/2026



Appendix A

Prime Time Declaration of Interest Form

I {insert name of trustee} have set out below my interest in accordance with Prime Time’s Conflict of Interest Policy.
Category, Please give details of the interest and whether it applies to you or where appropriate a connected person:


Current employment and any previous employment in which the Trustee continues to have a financial interest:



Appointments (voluntary or otherwise) e.g. trusteeships, directorships, local authority, membership, tribunals etc:



Membership of any professional bodies, special interest Prime Times or mutual support organisations:



Investment in companies, partnerships and other forms of business, major shareholdings, beneficial interest where these are felt to constitute a potential conflict of interests:





Any contractual relationship with Prime Time:


Ownership of any property that could create a conflict of interest:




Gifts or hospitality offered by external bodies and whether this was declined or accepted in the last twelve months:



Any other conflicts that are not covered above where there could be perceived to be conflicts of interest:



To the best of my knowledge, the above information is complete and correct. I undertake to update this information on an annual basis or immediately if there are any changes. I give my consent for it to be used for the purposes described in the conflicts of interest policy and for no other purpose.

Name:_____________________________________________________
Signed:____________________________________________________
Position in Prime Time:_________________________________________
Date :______________________________
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