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                                        Whistle blowing Policy 

The Public Interest Disclosure Act 1998 (as amended), Employment Relation Act 1999 (as amended) and The Police Reform Act 2002 (as amended), was created to bring about a climate of greater openness between employees and employers so that irregularities could be identified and addressed quickly and to strengthen employment rights by protecting responsible workers who ‘blow the whistle’ about wrong doing or failures in the work place.

Employees are often the first to realise that there may be something seriously wrong happening within the workplace. However, they may not express their concerns because they feel that speaking up would be disloyal to their colleagues. They may also fear harassment or victimisation. In these circumstances it may be easier to ignore the concern rather than report what may just be a suspicion of malpractice. Prime Time Kids Club is committed to the highest possible standards of openness, probity and accountability. In line with that, committed employees who have serious concerns about any aspect of Prime Time Kids Club’s work is expected to come forward and voice those concerns. It is recognised that most cases will have to proceed on a confidential basis. This policy makes it clear that you can do so without fear of victimisation, subsequent discrimination or disadvantage. It is advised that Prime Time Kids Club encourages employees to raise serious concerns with their manager or Chair of Trustees rather than overlooking a problem or ‘blowing the whistle’ outside Prime Time’s organisation.

This policy runs alongside other policies such as Complaints, bullying and harassment. 

Prime Time Kids Club aims to:

· encourage employees to feel confident in raising serious concerns and to question and act upon concerns about practice

· provide avenues for you to raise those concerns via Supervisions and receive feedback on any actions taken 

· ensure that you receive a response to your concerns and that you are aware of how to take the matter further if you are not satisfied With Prime Time Kids Club’s actions

· Reassure you that you will be protected from reprisals or victimisation for any disclosure that you may have made in good faith.

Prime Time Kids Club will recognise any concerns within this policy along the line of:

· conduct which is offensive or breaches the law

· disclosures related to miscarriages of justice

· health and safety risks, including risks to the public (children and parents) as well as other employees

· damage to the environment

· the unauthorised use of funds

· possible fraud and corruption

· actions that are against Prime Time Kids Club policies and procedures

· something that falls below accepted standards of practice

· any type of abuse towards other employees, children, parents and visitors

· Unethical or improper conduct. 

Prime Time Kids Club will always respond sensitively to any concerns raised and is aware that some areas may be difficult for employees to discuss. All concerns will be treated in confidence, and every effort will be made not to reveal your identity if you so wish. If, however, a situation arises where a concern cannot be resolved without revealing your identity (e.g. you are required as a witness in court) then Prime Time Kids Club will discuss this with you further before proceeding. When exercising discretion the following factors will be considered:

· the seriousness of the issues raised

· the credibility of the concern

· the likelihood of confirming the allegation from attributable sources

· Prime Time Kids Club’s best interests and protection of assets

· The protection of those in Prime Time Kids Clubs care

If you make an allegation in good faith, but it is not confirmed by the investigation, no action will be taken against you. If, however, you make an allegation which the investigation indicates may have been made frivolously, maliciously or for personal gain, disciplinary action will be considered and may be taken against you. 

Procedure for reporting a concern

At a first step, you should normally raise concerns with the Manager or chair of trustees. This may depend on the nature of the concern for example if you fear the Manager or Chair of trustees is involved. If either of these persons cannot be consulted you may raise the concern with any member of trustees or the Deputy. 

Concerns may be raised verbally, but it is good practice to record any concerns in writing from an early stage to ensure details are correct. A written report should include the background and history of the concern giving names, dates and places where possible and the reasons why you are concerned. Supervision times give opportunities for employees to talk openly with the Manager about any issues of working life that concern them. However, employees should know how to contact the Chair of Trustees.
You may raise your concerns with the support of a colleague or other representative so long as confidentiality has been maintained. 

The earlier you express concerns the easier it is to act. 

Although you are not expected to prove beyond doubt the truth of an allegation, you will need to demonstrate to the person contacted that there are sufficient and reasonable grounds for concern. 

The person consulted will relay your concerns to the Trustees who will decide on the course of action needed. 

In order to protect individuals and those accused of misdeeds or possible malpractice, initial enquires will be made in a sensitive manner and confidentially where possible will be maintained. If it is appropriate an investigation will be launched, and it will be decided what course this should take (e.g. criminal or internal). The overriding principle will be the safety of the children as paramount. Concerns or allegations which fall into the scope of specific procedures such as child protection or discrimination will proceed under those policies. 

After initial enquires to assess the seriousness of the matter, the matters raised may 

· be investigated by management and trustees, audit or through disciplinary procedures

· be referred to the police 

· be referred to an external auditor

· Form the subject of an independent enquiry. 

It is hoped that concerns raised will be resolved by agreed action with Prime Time Kids Club however, if urgent action is required this will be taken before any internal investigations. 

Within 10 working days of a concern being raised Prime Time Kids Club will write to you:

· acknowledging the concern received

· indicating how we intend to deal with the matter 

· giving an estimate time this will take

· telling you if any initial enquires have taken place

· telling you if any further enquires will take place

· Providing information for support should it be needed. 

If any meeting is arranged involving the accused or the accuser, you can be accompanied by a trade union or professional associate or a friend. 

We will inform you of any outcomes following an investigation. 

If you remain unsatisfied you may take further action by contacting a trade union, Citizens Advice Bureau, professional body, organisation, police, solicitor or legal advisor whilst maintaining confidentiality. The following may be helpful in such cases or where an employee feels unable to approach Prime Time Kids Club
· NSPCC whistleblowing advice line on 0800 028 0285 or help@nspcc.org.uk or National Society for the Prevention of Cruelty to Children (NSPCC), Weston House, 42 Curtain Road, London EC2A 3NH

· Ofsted provided guidance on how to make complaints about childcare providers at www.gov.uk 

· General guidance on whistleblowing for employee’s at ACAS.org.uk 
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